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If you're starting a new business or planning your business's future, there are plenty of things you should take
into account. Strategic Planning For Dummies covers everything you need to know to develop a plan for
building and maintaining a competitive advantage - no matter what business you're in. Written by Erica
Olsen, founder and President of a business development firm that helps entrepreneurial-minded businesses
plan for a successful future, this handy guide covers all the basics, including:* How a strategic plan is
different than a business plan* Establishing a step-based planning process* Planning for and encouraging
growth* Taking a long-view of your organization* Evaluating past performance* Defining and refining your
mission, values, and vision* Sizing up your current situation* Examining your industry landscape* Setting
your strategic priorities* Planning for unknown contingencies If you're in business, you have to plan for
everything - especially if you intend your business to grow. Whether you're planning for a small business,
large conglomerate, nonprofit, or even a government agency, this book has the planning specifics you need
for your organization. Step-by-step, you'll learn how to lay the foundations for a plan, understand how your
plan will affect your business, form planning teams, discover what your strengths are, see where you are,
and, finally, plan where you're going. And there's much more:* Learn to analyze business trends that will
determine your business's future* Set measurable, realistic goals that you can plan for and achieve* Make
strategic planning a habitual part of the organization* Prioritize multiple strategies that you can implement
simultaneously* Set a defining vision for the organization that guides all your planning and strategy This
friendly, simple guide puts the power of strategic planning in the palm of your hand. For small businesses
that can't afford to hire strategic planning consultants, it's even more imperative. Careful, constant planning
is the only way to handle an uncertain business future. With this book, you'll have all the step-by-step
guidance you need to ensure you're ready for anything that comes.
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From reader reviews:

Lee Flynn:

The publication with title Strategic Planning For Dummies has a lot of information that you can discover it.
You can get a lot of profit after read this book. This kind of book exist new know-how the information that
exist in this e-book represented the condition of the world at this point. That is important to yo7u to
understand how the improvement of the world. This particular book will bring you within new era of the
internationalization. You can read the e-book on your smart phone, so you can read the item anywhere you
want.

Colleen Holden:

This Strategic Planning For Dummies is completely new way for you who has interest to look for some
information because it relief your hunger of knowledge. Getting deeper you into it getting knowledge more
you know or perhaps you who still having tiny amount of digest in reading this Strategic Planning For
Dummies can be the light food for you personally because the information inside this book is easy to get by
simply anyone. These books acquire itself in the form and that is reachable by anyone, yep I mean in the e-
book application form. People who think that in book form make them feel tired even dizzy this e-book is the
answer. So there is not any in reading a reserve especially this one. You can find actually looking for. It
should be here for an individual. So , don't miss this! Just read this e-book kind for your better life in
addition to knowledge.

Patricia Kirby:

Don't be worry if you are afraid that this book can filled the space in your house, you might have it in e-book
means, more simple and reachable. This particular Strategic Planning For Dummies can give you a lot of
pals because by you checking out this one book you have issue that they don't and make you actually more
like an interesting person. This book can be one of a step for you to get success. This e-book offer you
information that probably your friend doesn't understand, by knowing more than other make you to be great
persons. So , why hesitate? We should have Strategic Planning For Dummies.

Edwin Ball:

A lot of publication has printed but it is unique. You can get it by world wide web on social media. You can
choose the best book for you, science, comedian, novel, or whatever by means of searching from it. It is
named of book Strategic Planning For Dummies. You'll be able to your knowledge by it. Without making the
printed book, it may add your knowledge and make a person happier to read. It is most important that, you
must aware about book. It can bring you from one place to other place.
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