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Recent advances in Web 2.0 technology enable new leadership processes and guidelines that can create great
value for organizations. In this important new book—the first title in the new Brookings series on
Innovations in Leadership—management expert Jackson Nickerson proposes a combination of processes and
guidelines utilizing Web 2.0 technology, which he refers to as Web 2.1, that will not only lead and direct
change in an organization but actually accelerate it. He calls this set of processes and guidelines
"ChangeCasting," and it should be an important part of any organization's leadership toolkit.

Leading Change in a Web 2.1 World provides fresh insights into why people and organizations are so
difficult to engage in change. It explains how web-based video communications, when used in accordance
with ChangeCasting principles, can be a keyway to building trust and creating understanding in an
organization, thereby unlocking and accelerating organizational change.

Nickerson introduces us to two Fortune 1000 firms facing dire economic and competitive circumstances.
Both CEOs attempted extensive organizational change using web-based video communications, but one used
ChangeCasting while the other did not—Nickerson details how ChangeCasting produced positive financial
results for the former. He also discusses how ChangeCasting principles were used so successfully by the
Barack Obama presidential campaign in 2008.

The insights presented here will be invaluable to business executives, public officials, students of
management and organizations, and anyone who needs to take organizational change from the drawing board
to successful implementation and replication.
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From reader reviews:

John Valdez:

Why don't make it to become your habit? Right now, try to prepare your time to do the important action, like
looking for your favorite reserve and reading a guide. Beside you can solve your short lived problem; you
can add your knowledge by the book entitled Leading Change in a Web 2.1 World: How Changecasting
Builds Trust, Creates Understanding, and Accelerates Organizational Change (Innovations in Leadership).
Try to make book Leading Change in a Web 2.1 World: How Changecasting Builds Trust, Creates
Understanding, and Accelerates Organizational Change (Innovations in Leadership) as your buddy. It means
that it can to be your friend when you feel alone and beside those of course make you smarter than
previously. Yeah, it is very fortuned for you personally. The book makes you more confidence because you
can know every little thing by the book. So , let us make new experience in addition to knowledge with this
book.

Carolyn Bailey:

Reading can called thoughts hangout, why? Because when you are reading a book especially book entitled
Leading Change in a Web 2.1 World: How Changecasting Builds Trust, Creates Understanding, and
Accelerates Organizational Change (Innovations in Leadership) your head will drift away trough every
dimension, wandering in every aspect that maybe unfamiliar for but surely will become your mind friends.
Imaging each word written in a publication then become one application form conclusion and explanation
that maybe you never get before. The Leading Change in a Web 2.1 World: How Changecasting Builds
Trust, Creates Understanding, and Accelerates Organizational Change (Innovations in Leadership) giving
you one more experience more than blown away your brain but also giving you useful data for your better
life on this era. So now let us explain to you the relaxing pattern at this point is your body and mind will
likely be pleased when you are finished examining it, like winning an activity. Do you want to try this
extraordinary investing spare time activity?

Corrine Steinke:

Beside this particular Leading Change in a Web 2.1 World: How Changecasting Builds Trust, Creates
Understanding, and Accelerates Organizational Change (Innovations in Leadership) in your phone, it may
give you a way to get closer to the new knowledge or facts. The information and the knowledge you might
got here is fresh in the oven so don't end up being worry if you feel like an outdated people live in narrow
village. It is good thing to have Leading Change in a Web 2.1 World: How Changecasting Builds Trust,
Creates Understanding, and Accelerates Organizational Change (Innovations in Leadership) because this
book offers to your account readable information. Do you sometimes have book but you don't get what it's
exactly about. Oh come on, that would not happen if you have this in your hand. The Enjoyable blend here
cannot be questionable, such as treasuring beautiful island. So do you still want to miss that? Find this book
as well as read it from now!



Arlene Miller:

Guide is one of source of know-how. We can add our knowledge from it. Not only for students but
additionally native or citizen have to have book to know the up-date information of year to help year. As we
know those textbooks have many advantages. Beside all of us add our knowledge, can also bring us to
around the world. Through the book Leading Change in a Web 2.1 World: How Changecasting Builds Trust,
Creates Understanding, and Accelerates Organizational Change (Innovations in Leadership) we can have
more advantage. Don't you to definitely be creative people? To be creative person must want to read a book.
Simply choose the best book that suited with your aim. Don't always be doubt to change your life with that
book Leading Change in a Web 2.1 World: How Changecasting Builds Trust, Creates Understanding, and
Accelerates Organizational Change (Innovations in Leadership). You can more pleasing than now.
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