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Meant to complement rather than compete with the existing books on the subject, this book deals with the
project performance and control phases of the project life cycle to present a detailed investigation of the
project’s time performance measurement methods and risk analysis techniques in order to evaluate existing
and newly developed methods in terms of their abilities to improve the corrective actions decision-making
process during project tracking. As readers apply what is learned from the book, EVM practices will become
even more effective in project management and cost engineering. Individual chapters look at simulation
studies in forecast accuracy; schedule adherence; time sensitivity; activity sensitivity; and using top-down or
bottom-up project tracking. Vanhoucke also offers an actual real-life case study, a tutorial on the use of
ProTrack software (newly developed based on his research) in EVM, and conclusions on the relative
effectiveness for each technique presented.
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From reader reviews:

Ruth Cook:

This book untitled Measuring Time: Improving Project Performance Using Earned Value Management
(International Series in Operations Research & Management Science) to be one of several books this best
seller in this year, this is because when you read this publication you can get a lot of benefit on it. You will
easily to buy this book in the book store or you can order it by means of online. The publisher on this book
sells the e-book too. It makes you quicker to read this book, since you can read this book in your Mobile
phone. So there is no reason for you to past this e-book from your list.

Wilda Alexander:

The e-book untitled Measuring Time: Improving Project Performance Using Earned Value Management
(International Series in Operations Research & Management Science) is the reserve that recommended to
you to learn. You can see the quality of the e-book content that will be shown to anyone. The language that
publisher use to explained their ideas are easily to understand. The copy writer was did a lot of investigation
when write the book, so the information that they share to your account is absolutely accurate. You also can
get the e-book of Measuring Time: Improving Project Performance Using Earned Value Management
(International Series in Operations Research & Management Science) from the publisher to make you much
more enjoy free time.

Larry Cain:

Spent a free time for you to be fun activity to accomplish! A lot of people spent their down time with their
family, or all their friends. Usually they carrying out activity like watching television, going to beach, or
picnic within the park. They actually doing ditto every week. Do you feel it? Do you wish to something
different to fill your current free time/ holiday? Could possibly be reading a book could be option to fill your
free of charge time/ holiday. The first thing that you will ask may be what kinds of publication that you
should read. If you want to consider look for book, may be the book untitled Measuring Time: Improving
Project Performance Using Earned Value Management (International Series in Operations Research &
Management Science) can be fine book to read. May be it can be best activity to you.

Charles Krueger:

A lot of people always spent their very own free time to vacation or perhaps go to the outside with them
family members or their friend. Do you know? Many a lot of people spent they will free time just watching
TV, or maybe playing video games all day long. If you wish to try to find a new activity that is look different
you can read any book. It is really fun in your case. If you enjoy the book which you read you can spent all
day long to reading a reserve. The book Measuring Time: Improving Project Performance Using Earned
Value Management (International Series in Operations Research & Management Science) it doesn't matter



what good to read. There are a lot of folks that recommended this book. They were enjoying reading this
book. If you did not have enough space to create this book you can buy the e-book. You can m0ore very
easily to read this book from the smart phone. The price is not to fund but this book has high quality.
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