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Drawing on Hayes's previous work in Strategic Management for Academic Libraries, this professional
reference addresses the unique circumstances and needs of public libraries and provides thorough guidance
on how to manage change successfully in the community library environment. The volume provides a
conceptual framework for strategic management, identifies its major concerns and relationships to the
tactical and operational management of public libraries, discusses the particular problems and needs of
community libraries, and details the assessment of the library's strategic position. The final section of the
book offers extensive practical information for formulating and implementing strategic management in the
public library setting.

Public libraries must operate in a time of increasing change, both within the library community and
throughout the larger social and economic environments in which the library must function. All community
libraries, regardless of size, must prepare for the strategic changes that are occurring, such as the National
Information Infrastructure and the onrush of electronic information. Planning for change is not enough.
Change must be managed strategically, through the library's recognition of its needs and objectives in
relationship to the shifting contexts in which it must operate.

This professional reference is a comprehensive guide to the strategic management of change in community
libraries. Drawing on Hayes's work in Strategic Management for Academic Libraries, this volume addresses
the unique circumstances and needs of public libraries and provides thorough guidance on how to manage
change successfully in the community library environment. The volume provides a conceptual framework
for strategic management, identifies its major concerns and relationships to the tactical and operational
management of public libraries, discusses the particular problems and needs of community libraries, and
details the assessment of the library's strategic position. The final section of the book offers extensive
practical information for formulating and implementing strategic management in the public library setting.
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From reader reviews:

Bernadine Williams:

Why don't make it to become your habit? Right now, try to ready your time to do the important take action,
like looking for your favorite guide and reading a e-book. Beside you can solve your trouble; you can add
your knowledge by the guide entitled Strategic Management for Public Libraries: A Handbook (Greenwood
Library Management Collection). Try to face the book Strategic Management for Public Libraries: A
Handbook (Greenwood Library Management Collection) as your good friend. It means that it can to get your
friend when you sense alone and beside regarding course make you smarter than previously. Yeah, it is very
fortuned for you. The book makes you much more confidence because you can know everything by the
book. So , we should make new experience as well as knowledge with this book.

Sandra Bryson:

This book untitled Strategic Management for Public Libraries: A Handbook (Greenwood Library
Management Collection) to be one of several books in which best seller in this year, this is because when
you read this e-book you can get a lot of benefit into it. You will easily to buy this book in the book store or
you can order it by means of online. The publisher on this book sells the e-book too. It makes you more
easily to read this book, since you can read this book in your Smartphone. So there is no reason to you to
past this book from your list.

Christopher Palmer:

Often the book Strategic Management for Public Libraries: A Handbook (Greenwood Library Management
Collection) has a lot of knowledge on it. So when you check out this book you can get a lot of advantage.
The book was published by the very famous author. Tom makes some research ahead of write this book.
This kind of book very easy to read you will get the point easily after looking over this book.

Mary Tobin:

Is it anyone who having spare time after that spend it whole day by means of watching television programs
or just laying on the bed? Do you need something new? This Strategic Management for Public Libraries: A
Handbook (Greenwood Library Management Collection) can be the answer, oh how comes? A book you
know. You are and so out of date, spending your spare time by reading in this new era is common not a nerd
activity. So what these guides have than the others?
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