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A short, sharp guide to tackling life’s biggest challenges: understanding ourselves and making the
right choices.

Every day offers moments of decision, from what to eat for lunch to how to settle a dispute with a colleague.
Still larger questions loom: How can I motivate my team? How can I work more efficiently? What is the
long tail anyway?

Whether you’re a newly minted MBA, a chronic second-guesser, or just someone eager for a new vantage
point, The Decision Book presents fifty models for better structuring, and subsequently understanding, life’s
steady challenges. Interactive and thought-provoking, this illustrated workbook offers succinct summaries of
popular strategies, including the Rubber Band Model for dilemmas with many directions, the Personal
Performance Model to test whether to change jobs, and the Black Swan Model to illustrate why experience
doesn’t guarantee wisdom. Packed with familiar tools like the Pareto Principle, the Prisoner’s Dilemma, and
an unusual exercise inspired by Warren Buffet, The Decision Book is the ideal reference for flexible thinkers.
58 illustrations
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From reader reviews:

Oliver Crites:

Now a day individuals who Living in the era wherever everything reachable by match the internet and the
resources within it can be true or not involve people to be aware of each details they get. How people have to
be smart in having any information nowadays? Of course the reply is reading a book. Studying a book can
help men and women out of this uncertainty Information mainly this The Decision Book: 50 Models for
Strategic Thinking book because this book offers you rich data and knowledge. Of course the details in this
book hundred % guarantees there is no doubt in it you know.

Richard Eby:

Are you kind of busy person, only have 10 or even 15 minute in your time to upgrading your mind skill or
thinking skill also analytical thinking? Then you are having problem with the book compared to can satisfy
your short space of time to read it because all of this time you only find guide that need more time to be read.
The Decision Book: 50 Models for Strategic Thinking can be your answer since it can be read by anyone
who have those short time problems.

David Fern:

The book untitled The Decision Book: 50 Models for Strategic Thinking contain a lot of information on this.
The writer explains the woman idea with easy technique. The language is very simple to implement all the
people, so do not worry, you can easy to read it. The book was published by famous author. The author will
bring you in the new era of literary works. It is possible to read this book because you can continue reading
your smart phone, or device, so you can read the book with anywhere and anytime. If you want to buy the e-
book, you can start their official web-site and also order it. Have a nice learn.

Cheryl Saldana:

Reading a publication make you to get more knowledge as a result. You can take knowledge and information
coming from a book. Book is created or printed or illustrated from each source in which filled update of
news. Within this modern era like right now, many ways to get information are available for an individual.
From media social including newspaper, magazines, science publication, encyclopedia, reference book, new
and comic. You can add your knowledge by that book. Are you ready to spend your spare time to spread out
your book? Or just looking for the The Decision Book: 50 Models for Strategic Thinking when you
necessary it?
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