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The healthcare workforce is diverse. The different scopes of practice, levels of education, and practice
settings contribute to the complexity of managing this workforce. Successful healthcare managers understand
the unique factors that influence the performance of their employees.

This new text presents the managerial activities related to devel oping and maintaining the healthcare
workforce. Each chapter opens with a short vignette that introduces the student to the chapter topic. On-the-
page definitions of terminology and informational sidebars clarify concepts. Chapters end with discussion
guestions and case studies that provide practice for applying new information. The book also features a
glossary of key terms.

Topics covered include:

- Understanding the healthcare labor force
- Thelegal environment

- Job analysis and design

- Recruitment, selection, and retention

- Training and development

- Performance appraisa

- Compensation

- Employee rights and discipline

- Unions and labor relations

- Workplace safety
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From reader reviews:
Mable Gar za:

The book Fundamentals of Human Resources in Healthcare (Gateway to Healthcare Management) make you
feel enjoy for your spare time. Y ou can use to make your capable far more increase. Book can for being your
best friend when you getting pressure or having big problem with your subject. If you can make reading
through a book Fundamentals of Human Resources in Healthcare (Gateway to Healthcare Management)
being your habit, you can get more advantages, like add your capable, increase your knowledge about several
or al subjects. Y ou could know everything if you like start and read a reserve Fundamentals of Human
Resources in Healthcare (Gateway to Healthcare Management). Kinds of book are severa. It means that,
science publication or encyclopedia or other individuals. So , how do you think about this publication?

Jason Villalobos:

The book Fundamentals of Human Resources in Healthcare (Gateway to Healthcare Management) will bring
you to the new experience of reading the book. The author style to clarify the ideais very unique. When you
try to find new book to see, this book very appropriate to you. The book Fundamentals of Human Resources
in Healthcare (Gateway to Healthcare Management) is much recommended to you to read. Y ou can also get
the e-book in the official web site, so you can quickly to read the book.

Shannon Thomas:

Areyou kind of active person, only have 10 or perhaps 15 minute in your time to upgrading your mind talent
or thinking skill possibly analytical thinking? Then you have problem with the book compared to can satisfy
your small amount of time to read it because this al time you only find publication that need more time to be
go through. Fundamental s of Human Resources in Healthcare (Gateway to Healthcare Management) can be
your answer asit can be read by an individual who have those short spare time problems.

Kristin Sayler:

Aswe know that book is very important thing to add our information for everything. By a book we can know
everything we really wish for. A book isalist of written, printed, illustrated or blank sheet. Every year was
exactly added. This book Fundamentals of Human Resources in Healthcare (Gateway to Healthcare
Management) was filled regarding science. Spend your extratime to add your knowledge about your
research competence. Some people has various feel when they reading a new book. If you know how big
good thing about a book, you can sense enjoy to read a publication. In the modern eralike right now, many
ways to get book that you simply wanted.
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