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If The Machine That Changed the World is a description of the Toyota system in the industry of its origin,
Lean Thinking is a generalization of the basic concepts so they can be applied to any company in any
industry. The authors begin by summarizing the five inherent principles in any lean system: 1 correctly
specify value so you are providing what the customer actually wants, 2 identify the value stream for each
product family and remove the wasted steps that don't create value but do create muda (waste), 3 make the
remaining value-creating flow continuously to drastically shorten throughput times, 4 allow customer to pull
value from your rapid-response value streams as needed (rather than pushing products toward the customer
on the basis of forecasts), and 5 never relax until you reach perfection, which is the delivery of pure value
instantaneously with zero muda. (The first part of Lean Thinking devotes a chapter to each of these
principles.) In the second part, the authors describe in detail how managers in a wide range of companies and
industries - small, medium and large, North American, European and Japanese - transformed their business
by applying the principles of lean thinking. Chapters are devoted to Pratt and Whitney, Wiremold, Lantech in
North America, Porsche in Germany, and Showa Manufacturing in Japan. Lean Thinking has sold more than
300,000 copies in the English language hard-cover version alone, because it's an indispensable companion
for every manager making the lean journey.
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From reader reviews:

Ramon Jeter:

What do you think about book? It is just for students because they are still students or the item for all people
in the world, what best subject for that? Only you can be answered for that problem above. Every person has
different personality and hobby per other. Don't to be pushed someone or something that they don't would
like do that. You must know how great and also important the book Lean Thinking : Banish Waste and
Create Wealth in Your Corporation. All type of book can you see on many options. You can look for the
internet resources or other social media.

Paul Day:

The e-book with title Lean Thinking : Banish Waste and Create Wealth in Your Corporation posesses a lot of
information that you can learn it. You can get a lot of gain after read this book. That book exist new
understanding the information that exist in this reserve represented the condition of the world at this point.
That is important to yo7u to understand how the improvement of the world. This specific book will bring you
throughout new era of the the positive effect. You can read the e-book on your smart phone, so you can read
that anywhere you want.

Nora Emerson:

Reading can called brain hangout, why? Because if you find yourself reading a book specially book entitled
Lean Thinking : Banish Waste and Create Wealth in Your Corporation your head will drift away trough
every dimension, wandering in every single aspect that maybe unknown for but surely can become your
mind friends. Imaging each word written in a e-book then become one contact form conclusion and
explanation that will maybe you never get previous to. The Lean Thinking : Banish Waste and Create Wealth
in Your Corporation giving you yet another experience more than blown away your head but also giving you
useful facts for your better life in this era. So now let us teach you the relaxing pattern at this point is your
body and mind will be pleased when you are finished studying it, like winning a sport. Do you want to try
this extraordinary paying spare time activity?

William Johnson:

You may get this Lean Thinking : Banish Waste and Create Wealth in Your Corporation by check out the
bookstore or Mall. Just simply viewing or reviewing it could possibly to be your solve challenge if you get
difficulties for your knowledge. Kinds of this guide are various. Not only by written or printed and also can
you enjoy this book by e-book. In the modern era just like now, you just looking from your mobile phone
and searching what their problem. Right now, choose your current ways to get more information about your
reserve. It is most important to arrange yourself to make your knowledge are still update. Let's try to choose
correct ways for you.
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