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The number of knowledge workers has doubled in the last decade. Unlike yesterday's workers their value is
not measured in hours logged, but in how much quality and innovation they create for your organization.
Talent is the new wildcard in today's competitive marketplace. If you want to tap your employee's full
potential you have to manage differently. Play Your Best Hand shows you how to align knowledge worker's
talents with strategic business goals. Using practical exercises and assessments, managers learn to apply
strength-based leadership principles to leverage individual and team talents.

Play Your Best Hand also covers:

the four employee talent types●

key challenges of managing knowledge workers - and recommended solutions●

the five talent-based leadership principles and how to apply them●

and more!●

Play Your Best Hand is the innovative leadership approach you need to keep today's knowledge workers
motivated and productive!
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From reader reviews:

Andrew Evans:

Have you spare time for the day? What do you do when you have far more or little spare time? That's why,
you can choose the suitable activity to get spend your time. Any person spent their particular spare time to
take a walk, shopping, or went to the particular Mall. How about open as well as read a book titled Play Your
Best Hand: How to Manage the Four Types of Knowledge Workers--and Stack the Odds for Maximum
Success? Maybe it is to become best activity for you. You recognize beside you can spend your time along
with your favorite's book, you can wiser than before. Do you agree with its opinion or you have various other
opinion?

Mary Williams:

What do you think about book? It is just for students since they're still students or that for all people in the
world, what the best subject for that? Just you can be answered for that issue above. Every person has diverse
personality and hobby per other. Don't to be pushed someone or something that they don't desire do that. You
must know how great and also important the book Play Your Best Hand: How to Manage the Four Types of
Knowledge Workers--and Stack the Odds for Maximum Success. All type of book are you able to see on
many options. You can look for the internet options or other social media.

Maude Porter:

People live in this new day of lifestyle always attempt to and must have the extra time or they will get great
deal of stress from both day to day life and work. So , whenever we ask do people have free time, we will
say absolutely yes. People is human not a robot. Then we ask again, what kind of activity do you have when
the spare time coming to you of course your answer may unlimited right. Then ever try this one, reading
textbooks. It can be your alternative within spending your spare time, the actual book you have read is
actually Play Your Best Hand: How to Manage the Four Types of Knowledge Workers--and Stack the Odds
for Maximum Success.

Robert Eslinger:

Playing with family in the park, coming to see the coastal world or hanging out with close friends is thing
that usually you will have done when you have spare time, in that case why you don't try matter that really
opposite from that. One activity that make you not sense tired but still relaxing, trilling like on roller coaster
you already been ride on and with addition details. Even you love Play Your Best Hand: How to Manage the
Four Types of Knowledge Workers--and Stack the Odds for Maximum Success, you could enjoy both. It is
great combination right, you still would like to miss it? What kind of hang-out type is it? Oh come on its
mind hangout guys. What? Still don't buy it, oh come on its referred to as reading friends.
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