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How do the really exceptional CEOs get more done in less time than everyone else? What is their technique
for getting their work done while still having the time to spend pursuing hobbies and spending quality time
with their friends and family?

Thetruth isthat great and lazy CEOs know a secret when it comes to time management. Rather than
spending alittle time on alot of things, the best CEOs spend most of their time eliminating the single biggest
constraint to the growth of their business. They spend alot of time diagnosing this constraint before taking
action. This processis similar to looking for the kink in a garden hose so you can get the flow going again.
These is no use trying to unkink the hose until you find the actual problem.

Depending on the nature of the constraint, they engage in fixing the kink in the hose using one of five
different roles the

Learner

Architect

Coach

Engineer

Player

These form the archetype for great |eadership. These are all high leverage roles that create a permanent
improvement in the business.

Thisinsight isn't just some theory either; it s derived directly from working with thousands of CEOs running
high growth companies. The trick to being great and lazy is to only work at the point of constraint and avoid
all work that doesn't increase organizational capacity.

Lazy CEOs have a series of well devel oped tools to properly avoid this non-value work.

| choose alazy person to do a hard job. Because alazy person will find an easy way to do it. -Bill Gates. So,
do you want to keep working hard? Or would you rather get busy being lazy?
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From reader reviews:
Gary Lopez:

Hey guys, do you wants to finds a new book to study? May be the book with the name Great CEOs Are Lazy
suitable to you? Often the book was written by renowned writer in this era. The actual book untitled Great
CEOs Are Lazyis asingle of several books that everyone read now. This book was inspired lots of peoplein
the world. When you read this guide you will enter the new age that you ever know before. The author
explained their ideain the simple way, therefore al of people can easily to be aware of the core of this
reserve. This book will give you awide range of information about this world now. So you can see the
represented of the world in this book.

Thomas Bedwell:

Don't be worry if you are afraid that this book will certainly filled the space in your house, you can haveit in
e-book means, more simple and reachable. Thiskind of Great CEOs Are Lazy can give you alot of close
friends because by you considering this one book you have thing that they don't and make anyone more like
an interesting person. This book can be one of one step for you to get success. This guide offer you
information that possibly your friend doesn't know, by knowing more than additional make you to be great
people. So, why hesitate? L et me have Great CEOs Are Lazy.

Richard Reid:

You will get this Great CEOs Are Lazy by visit the bookstore or Mall. Just viewing or reviewing it could
possibly to be your solve challenge if you get difficulties for the knowledge. Kinds of this e-book are
various. Not only simply by written or printed but also can you enjoy this book by simply e-book. In the
modern era such as now, you just looking because of your mobile phone and searching what their problem.
Right now, choose your current ways to get more information about your e-book. It is most important to
arrange you to ultimately make your knowledge are still revise. Let's try to choose correct ways for you.

Doug Martin:

Baook is one of source of know-how. We can add our knowledge from it. Not only for students but also
native or citizen require book to know the upgrade information of year in order to year. Aswe know those
textbooks have many advantages. Beside most of us add our knowledge, also can bring us to around the
world. From the book Great CEOs Are Lazy we can take more advantage. Don't one to be creative people?
To become creative person must prefer to read a book. Simply choose the best book that ideal with your aim.
Don't become doubt to change your life with this book Great CEOs Are Lazy. Y ou can more attractive than
now.
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